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Organizations often turn to the BIG 5 consulting firms to provide services such as:

  · Business and technology consulting, 
  · Systems integration, 
  · Procurement consulting, 
  · and "e"-initiatives.  
TiBA offers these same services at a high-value proposition for our clients: the same services at attractive rates 
because of our success and high utilization in the regional market.

We provide technology consulting services and have a proven track record for delivering tangible, effective 
business and technology solutions and services to our clients. 

TiBA has partnered with many companies in the manufacturing industry to solve a variety of business problems. 
Our customers received benefits that far outweighed the cost of the services provided - assisting the market 
leaders in this industry to achieve the desired results, in record time, on budget. 

Project

For a global industrial automation company we analyzed systems, resolved issues and refined operations of 
an interfacing sub-system between the warehouse management system and the order management system in 
disparate geographic locations.

Project

For an automobile manufacturer we have completed a series of process analyses that resulted in reduced 
cost associated with the purchasing of certain commodities. This work has led to follow-on development of 
new applications and processes to support and improve procurement initiatives. 

Project

For a global manufacturer of precision-made, high-speed textile 
equipment we were engaged in a full life-cycle development 
process to build a customer service order system. The new 
system increased customer satisfaction through our reengineered 
order process, thus reducing the number of customer service 
centers from five to one and the time for order taking and 
confirmation by more than 50%.  Additionally, this project 
resulted in many enhancements and additions to the existing 
mainframe Order Entry and Sales systems.

Project

For a manufacturer/distributor of plastic film we performed full 
life-cycle system development for a B2B web application that 
supports registered customers with online order requisitions and 
reports.  New orders can be filled out from scratch or filled in 
automatically by selecting the 'Re-Order' option.

Manufacturing
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Project

For a manufacturer of audio compact discs we provided full life-cycle system development services to design 
and build a 24/7/365 Manufacturing Execution System. 
  · Manages the manufacturing process for 750,000 CD's per day 
  · Performs business analysis and pattern detection for emerging problems
  · Maintains one year genealogy for each CD for decision support

Project

For a leading provider of electronics manufacturing and supply-chain 
management services for the automotive industry, we assisted with 
numerous consulting and application development projects that support the 
manufacturing line both directly and indirectly.  TiBA replaced a global 
services company in providing support on many mission-critical systems. Our 
relationship with this international manufacturing company continues today, and 
we expect to continue that partnership for many years. Examples of time-critical, 
failure-is-not-an-option, high-risk projects that we successfully undertook for them:

  · Initial assessment on viability and resources required to move a production line 
    across the country. 

  · Process consulting for analysis, requirements, development, implementation, and rollout for a software 
    solution interface between test equipment and production-line SFDM (Shop Floor Data Management).  

  · Analysis, development, implementation and rollout of the airbag and ABS system line-side- stock 
    component tracking interface solution to meet automotive industry requirements. 
  · Analysis for pack-and-ship requirements to meet automotive industry standards. 

  · Design, development and implementation services for integration between our client's multi-plants 
    centralized, ERP, logistics and procurement system and their logistics suppliers' vendor stocking system.

We work with clients from the initial identification of the business problem, through identification and planning 
of the solution, and finally to the execution of that plan. TiBA's depth and experience enable our consultants to 
understand our clients business, analyze the situation and then assist in determining the best, most cost efficient 
solution for their needs. 

TiBA Solutions, headquartered in Greenville, SC, provides customized information technology solutions for 
mission critical business problems. We offer a robust line of services: business consulting, project management, 
and customized software application design and development. These flexible service offerings can be combined 
to provide a complete, customized solution with a single point of accountability.

The TiBA   Solution™ methodology is central to our delivery 
process. The effectiveness of our   Solution™ approach produces 
solid results: quality applications delivered on-time and within budget.

The REAL business benefits for our clients are substantial:

   · Business priorities drive the plan
   · Business requirements are central to the solution
   · Business benefits are realized more rapidly	 	

We don't take a cookie-cutter approach to delivering quality results; 
we do take a personal approach to identifying and solving your 
business problems.

Please contact us at 864.679.4800 for more information or to schedule a call. 


