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TiBA Solutions develops and implements custom software solutions tailored for mission-critical
business problems. We offer a robust line of services:

* Business consulting
* Project management
* Customized software application, design and development

TiBA Solutions consultants are seasoned professionals with business and real-world experience.
Our talented team of software developers, business consultants, and project managers confront
technology challenges head-on to help you achieve your goals. Their skills allow them to address
your pressing technology needs and provide hands-on solutions. Our flexible service offerings can
be combined to provide a complete, customized solution with a single point of accountability.

TiBA Solutions has a proven track record in multiple industries, including telecommunications,
manufacturing, distribution, e-commerce, and finance. In addition, TiBA is experienced at working

with government agencies.

TIBA SOLUTIONS PROVIDES

* A single point of accountability

* Sound methodology compliant with Project
Management Institute practices

* Complete life cycle development and
implementation

* A continuum of service from project outset to
completion.

BUSINESS CONSULTING

Our custom software solutions address challenges
unique to your business.We get to know your
business, your industry, and your situation.
Experienced TiBA Solutions Business Consultants:
* Identify objectives

* Document challenges

* Define key business characteristics

* Perform a needs assessment

* Create a strategic framework for development
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APPLICATION DEVELOPMENT

Today's technology environment reveals unique challenges. Disparate systems, outdated technologies,
out-of-the-box solutions, and other factors can lead to an information technology patchwork. TiBA
Solutions can help your company move to enterprise-wide technology solutions.

The TiBA Solutions methodology prescribes an orderly process that ensures a high-quality result.
Our approach is to deliver incremental functional releases to allow the client user community and
system support staff to review and provide feedback throughout the development cycle.

Our technical consultants have been selected for their depth of experience in
database development, object-oriented programming, web-browser and
communications environments, high-volume transaction-oriented systems,
and real-time operations.

IMPLEMENTATION

Concepts without execution are worthless.There's no value to
unvalidated vision. At TiBA, we work with our clients to

implement each custom software solution.VWe complete the design
and development sequence with implementation services. Ve take
your custom software solution from concept to completion.

With a single point of accountability, you can easily manage the
TiBA relationship and rest assured that the project will be

completed on time, on budget and on target.

APPLICATION DESIGN

No journey can be made without a roadmap.TiBA Solutions generates a detailed roadmap for
each custom software development project. Our experts work closely with your key stakeholders to
generate the most powerful results in your custom software development product.

TiBA Solutions Application Design Phase
defines and documents:

* Overall application architecture

* External functionality

* Database design

* Application process flow

* Acceptance tests

Through the application design phase, TiBA Solutions
brings technology innovation to your organization,
generating custom software solutions that have real-world impact.
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